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Introduction 
 
Ports in Nigeria 

Lagos Port Complex 

Tin Can Island Port 

Rivers Port 

Delta Port 

Onne Port Complex 

Calabar Port 
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Prior to the Port Reforms in Nigeria, port services were characterised by : 
 

ÁInadequate funding 

ÁIneffectiveness and inefficiency 

ÁBureaucratic bottlenecks 

ÁMultiple and uncoordinated security Agencies 

ÁDecaying Port Infrastructure 

ÁRestive dock labour 

ÁInadequate cargo handling equipment etc 
 

To eliminate the weaknesses, Government embarked on the port reforms of 
2006 which significantly increased the level of private participation in the port 
sector. 

 

 

 

Introduction Contôd 
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ÁTerminal Concessions 

ÁJoint Ventures 

ÁManagement Contracts 

 

 

Existing PPP Structures in NPA 
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PORTS NO. OF CONCESSIONS 

Lagos Ports Complex 6 + 1 (ICD) 

Tin Can Island Port Complex 4 + 1 (BOT) 

Rivers Port 2 

Delta Ports Complex 5 

Onne Ports (FOT & FLT) 4 

Calabar Port 3 

Total 24 + 2 
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Terminal Concessions 

ICD  ς Inland Container Depot 
BOT ς Build, Operate & Transfer 



  

 

Joint Ventures 

WRECK REMOVAL CHANNEL DREDGING 
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MAIN ACTIVITY NO. OF JVs 

Channel Management (LCM, BCC & 

CCC) - Dredging, Surveys, Navigational 

Aids, Wreck Removal e.t.c  

3 

Towage Services 1 

Ship Building & Repair 1 

Ship Waste Management All Pilotage Districts 



ÁMore efficient port services 

ÁUpsurge in cargo throughput 

ÁReduction in cargo dwell time in ports 

ÁImproved vessel turn around time 

ÁDeeper and safer navigation channels 

ÁImproved port infrastructure through rehabilitation, upgrading and 
greenfield developments etc 

 

Impacts of PPPs on Nigerian Ports 
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Trend of Cargo Throughput (Mt) ï Excl. Crude Oil Terminals 
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Á 2012/2013 drop in 

throughput attributable 

mainly to: 
 

    - Global economic 

      recession 

 

    - Security challenges in  

      the Gulf of Guinea 

 



Turn Around Time of Vessels (Days) 
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Á On-going automation of 

processes like e-payment 

solution will guarantee 

quicker delivery 

 

Á Quest to increase private 

participation in the 

provision of towage 

services is bound to 

further impact turn around 

time 


